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The BAROMETER is a student newspaper for the exchange of ideas 
and information concerning the development and improvement of 
the professional environment at NPS and within the U. S. Navy. 
OFFICERS, FACULTY, STAFF and WIVES 
are invited to contribute articles 
of interest to the BAROMETER 
c/o The Editor. 
EDITORIAL "The End of a Season" 
For the past sixteen-month season the Barometer has been a means of communication 
for faculty, students, and staff with the designed purpose of "promoting professional~sm 
here at NPS and throughout the Navy." During these months such items as \Z-gr~, the 
new library, the status of military instructors, the importance of the Defense Systems 
Management Center, the progress made by the Student Council, to name but a few ; have 
been treated in these pages. More recently the Barometer has contained action and 
information items for the Student Council, including their action on the "new" grading 
system, reports on such topics as fitness reports and the Superintendent Forums ~ The 
Editor owes a debt of gratitude to those who have supplied him with info~ation, with 
"Letters to the Editor", and who have provided the logis tical support which has enabled 
him to "get out the paper." 
Now, because we have been unable to locate a new Editor, this will be the last 
issue of this season. It is our hope that the off-season will be short and that the 
Barometer will soon begin another active season under a new manager. Merry Christmas 
to all and Bon Voyage to the December graduates and their families. 
GUEST QUOTATION Professor Vincent Davis, Naval War College, ''Wars and Warriors" 
A fundamental fact seems relatively clear: Americans do ' nctpersonally like to fight 
in wars, especially ' and most particularly as members of ground forces. Indeed, Americans 
have greatly and often paSSionately - sometimes even violently - resisted personal 
participation in combat and have used various means, including political efforts, to 
avoid circumstances that could require such participation. 
The major evidence supporting the basic assertion of American resistance to combat 
participation, especially in ground forces, is to be found in a review of American wars. 
Any of a variety of books on American military history will reveal the following persistenl 
patterns: 
First, a reluctance by American political leaders, in responstto 
public opinion, to involve the Nation in war in the first place. 
Second, a reluctance by political leaders to force Americans to serve 
in the Armed Forces once the Nation is involved in a war. 
Third, persistent efforts to utilize machines in lieu of manpower in 
American military forces. 
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Fourth. the ineffectiveness of many if not most techniques to coax 
substantial numbers of Americans to serve in the military in general. in 
wars in particular. and in ground combat forces most particularly. 
Fifth. the great effort by many if not most Americans. once they find 
themselves at war and especially in ground combat. to get out as quickly 
as possible regardless of the consequences to the war effort. 
Sixth. the massive unpopularity of most American wars that are 
protracted for more thm a year or two. even if they appear headed toward 
something that looks like victory. 
Seventh. the rapid demobilization of military forces. often cutting 
the Army back to skeletal proportions. after American wars. 
From all of the arguments and evidence suggested here. it is possible to offer some 
crude predictions for the immediate future and then to speculate more generally in 
anticipation of the longer range future. 
First. the U. S. Army. as the primary ground force service. will be more severely 
reduced in the 1970's than the other American military organizations. largely for the 
basic reason that it is the primary ground service. and this is the form of military 
service. (and implied combat roles) that Americans like least of all. The Army has 
been sharply cut. if not demobilized. after every American war, but will be all the 
more severe in the 1970's because it was more seriously stigmatized by publicity 
surrounding Vietnam operations than the other services. However. to the extent that the 
Army remains in existance. it will become increasingly mechanized in the effort once 
again to reconcile the irreconcilable dileIlllIla between the conviction that the Nation 
somehow needs a ground force service and the fact that Americans strongly resist 
participating in the combat elements of such forces. 
The Air Force personnel levels will also be significantly reduced in the 1970's, 
partly because technology has been almost too successful in devising new hardware-
intensive (mainly missile) systems to substitute for manpower in performing many traditional 
Air Force roles (generally associated with manned aircraft) and because the Air Force was 
also to some extent stigmatized by publicity surrounding Vietnam operations. There may 
be a limit to which American values will tolerate impersonal mechanized forms of mass 
destruction. The Air Force of the future is likely to have somewhat more and more diversi-
fied long-range missile systems. perhaps somewhat more manned aircraft in the smaller 
tactic~l plane category. but far fewer of the large manned bombers which Gen. Billy Mitchell 
taught the Air Force to believe was the prime weapon of air warfare. 
The U. S. Navy will be reduced too after the Vietnam war, but less severely than the 
Army or the Air Force, partly because it remains highly machine intensive (although still 
requiring substantial manpower to operate the machines and equipment). partly because it 
enjoys more inherent strategic and tactical flexibility than either the Army or the Air 
Force in an organic sense, and partly becuase it suffered the least from bad publicity 
associated with the Vietnamese war. Finally, the most significant recent growth in Soviet 
military capability has been in its naval forces. which will add significantly to the 
U. S. Navy's political appeal in the 1970's. The Navy will therefore become once again -
more by default than design and not because of its own efforts or any new strategic 
thinking - the Nation's "first line of defense." 
Aside from the levels and categories of American military force maintained in the 
1970's and beyond. we can expect that nothing short of a dire iIlllIlediate threat to national 
survival could produce public support for actually using these forces. i.e •• for an 
American military involvement in a war or warlike situation, if significant casualty levels 
(perhaps 250 fatalities per month) were sustained for more than a few months or a year 
at the most. 
(Naval War College Review, Nov-Dec 1972) 
... 
· -, .. 
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FEATURE ITEM: A Matter of Style! 
"Prose Pollution" by Millard F. Billings, (Manpower Forecas ting Branch, Office 
Civilian Manpower Management) 
It is my deep belief, if the McLunatics will excuse me, that the basic and most 
effective tool of the executive, the manager, and the professional and technical worker 
is not the television, computer, telephone, telegraph, typewriter, or the Xerox machine, 
but the language itself. I know this will be considered an old fashioned and irrelevant 
concept, and to suggest that a declarative sentence contains a subject and a predicate is 
simply Pecksniffian pedantry. So be it. 
Pressure provoking the mental peristalsis which produced this article has been 
building up for some time. I have been reading instructions and directives and manuals -
and magazines and newspapers - and I feel an increasing ischial bursitis. I have been 
reading in mamoranda originated at the highest levels about "undefinitized changes," 
"proofs of optimality," "candidates for parameterization," and "suboptimizing the system." 
These are words and phrases; the sentences and paragraphs are even more painful. Am I 
alone in thinking that glossolalia is everywhere and linguistic edema has become an 
endemic disease? I know I am suffering from what Time Magazine has called semantic 
aphasia, "that numbness of the ear, mind and heart - that tone deafness to the very 
meaning of language - which results from the habitual and prolonged abuse of words." But 
there is still some fight left, though the action may now be rear guard with the battle 
already lost. The barbarism "escalate" has now become a part of the language, has been 
further compounded by deescalate and re-escalate, and I have no doubt we will soon have 
counter-deescalationism to describe a hawkish attitude. 
I have long believed with George Ball "that the unadorned declarative sentence is 
one of man's noblest architectural achievements. But, it is also one of his rares." Rare 
indeed and becoming rarer. it is not only painful to watch the multilation of the 
language but more painful to recognize that this reflects the disintegration of thought 
and communication upon which administration and civilization themselves depend. The 
Bible reports the failure of a very early construction project because words became 
meaningless. If primitive man could not build a very simple tower by hand labor because 
of the collapse of communication, it is doubtful that we can continue to operate our 
infinitely more complex and integrated civilization if our language continues its current 
course to chaos. 
When Westinghouse attempted to interest Commodore Vanderbilt in his air brake, the 
Commodore grumped, "Young man, do you mean to tell me you can stop a moving train with 
wind?" The Wes tinghouse concept may have consequences far beyond those that puzzled the 
Commodore. It may be that civilization, as well as trains, can be stopped by wind. 
Though I cringe at them, I will not here quibble about relatively minor mistakes in 
grammar or clumsy phrasing. I will not mention split infinitives, shall for will, he for 
I, done for did. I want to talk about meaning. The trend to obfuscation is not new. 
Well over a hundred years ago, de Tocqueville noted that in language, " ••• democratic 
nations prefer obscurity to labor." My particular plea was prompted by rereading a 
~ mamorandum concerning official correspondence directed to Bureau of Ships personnel on 
31 January 1949 by Admiral E. W. Mills, then Chief of the Bureau. To me it is a minor 
classic, and because its message is forgotten or ignored, it is repeated in part. 
SUBJ: PREPARATION OF OFFICIAL CORRESPONDENCE 
Clarifications 
A recent study of Bureau correspondence shows that certain clarifications of 
correspondence policy need to be made ••. 
(b) Integrity 
••• Integrity must not be sacrificed to a mistaken concept of courtesy. All 
Communications must be courteous; courtesy is not served by misrepresentation. Provided 
the Bureau has determined to require specific action to be taken and the addressee is 
obligated to perform the action required, the letter cannot represent the requirement 
truthfully as a request or a suggestion. 
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(c) Length 
There is no required length for a letter, a paragraph or a sentence. Brevity 
is not the spice of wit, if anything essential is ommitted. A letter, even though of 
great length, is not verbose if it contains only what is necessary to its purpose. No 
letter should be abrupt or curt in tone, but it is not made courteous by being drawn out. 
At leas t half of all Bureau letters are longer than they need be. Many could be reduced 
to a paragraph or even to a sentence. 
(d) Personification 
The Bureau is not a person. Any personification of it, any attribution to it 
of emotion or ratiocination is wrong. The Bureau does not believe, contemplate, feel, 
think, or the like. The Bureau is an administrative entity. As such it makes administra-
tive determinations and takes administrative actions. It can and does approve, determine, 
direct, inquire, request, require, suggest, transmit, etc. 
(e) References 
Judicious selection should be made of materials to be cited as references so 
that only absolutely essential references are listed ••• the complete elimination of the 
reference line is recommended, whenever previous correspondence can be described in the 
body of the letter. 
(f) Anonymity 
There is no requirement that all official correspondence be written in the 
third-person impersonal passive style. This is occasionally, but rarely, a good style; 
because the effect in some cases is to make the bureau seem to try to evade responsibility 
by anonymity and in almost all other cases to make the officers of the Bureau seem pompous 
and affected. Wherever possible, use direct statements and active verbs. Such phrases 
as It is thought, It is requested, It is desired, etc., should be avoided generally. 
When appropriate to the subject, the addressee, and the signer of the letter, there is no 
objection to the use of the first or second person. Indeed, all three grammatical persons 
may be used in the same letter if the transitions are made perfectly clear. 
(g) Vocabulary 
The survey reveals the need for a larger and more accurate (vocabulary), e.g.; 
(1) "Cognizant, Cognizance" are over-worked, and very frequently used with 
meanings that are not accurate. 
(2) The adversative "however" instead of "but," although occasionally justified, 
is almost universally misused. 
(3) Many writers never "use" anything, but always "utilize" it; and to them 
things are always "practicable" never "practical." If a valid dis tinction can be made 
by the longer word, it should be used, but not otherwise. The shorter the word, the 
better the style. 
(h) S imp lici ty. 
In one letter was found, "Activate the electric system," when all that was 
meant was "throw the switch" or "press the button." In another, the Bureau was said to 
"have found it consistent with general policy to act favorably upon the matter submitted 
in reference (a)," when all that meant was, the Bureau "will authorize the reques ted test." 
The aim, in vocabulary, in sentence structure, in general style should be directness and 
simplici ty. 
As the language has beenfurther corrupted since Admiral Mills issued his warning, 
I venture to supplment his comments. In doing so I will doubtless be classed a pompous 
nit-picker, a square beyond hope, aligned with the most insensitive and re~ctionary ~art 
of the establishment, against youth and probably in favor of police bru~aI1ty. It w1ll 
be said that I am championing language rigidity and ossification. It w1ll be useless ~o 
deny the charge by asserting that I am most permissive. One of the cha~ o~ the ~er~can 
language is its flexibility and adaptability. Fortunately, we have no K1ng s Engl1sh 
and no French Academy to determine our usage. The American language is ours and our 
responsibility. I am suggesting that for this reason, if f~r n~ other, we a:tempt to 
preserve its beauty as well as keep it as a means of commun1cat10n and not s1mply as a 
device for grunting and making noises. 
(Civilian Manpower Management, Spring-Summer 1972) 
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